Dunbar Heights United Church
Planning Study Questionnaire September 2011

The Strategic Ministry Planning Team and the Church Council would like your opinion and advice at this
important time in our congregation’s life. The purpose of this questionnaire is to assess your understanding
of and support for the strategic ministry plan as approved at the Annual Meeting in June. Copies of the report
are available in the Church office and online on the Church web site.
http://www.dunbarheightsuc.ca/pages/strategic_ministry plan junel5 2011.pdf

Please complete the questionnaire and mail or return to the church office in a sealed envelope by Sunday,
September 18" Your questionnaire in the sealed envelope will be given directly to Rob Waller, our
consultant. Your input will be kept strictly confidential. Thank you again for your assistance with completing
these questions.

If you prefer you may complete the questionnaire online at https://www.surveymonkey.com/s/3GDP6CF The
web program will enable an efficient tabulation of data and narrative responses completely confidentially.
There is no provision on the form to include a name and completed questionnaires are sent directly to the
Monkey Survey web site. No one will know the source or email address of a completed questionnaire.

The intent of this questionnaire is to gather information from those who did not have a personal interview
with Rob Waller. If you did interview and would still like to respond to this questionnaire please record your
name so we may avoid duplication of responses.

Name: (optional)

Thank you for taking time to respond to these questions.

1. What excites you about Dunbar Heights’ vision and direction? What concerns you?

2. What are the things you value deeply about being a part of Dunbar Heights Uunited Church?

3. What are the particular strengths of Dunbar Heights United Church? Are there areas which require
improvement?


http://www.dunbarheightsuc.ca/pages/strategic_ministry_plan_june15_2011.pdf
https://www.surveymonkey.com/s/3GDP6CF
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How familiar are you with the Strategic Ministry Plan?
|:| Not familiar

[ ] somewhat familiar

|:| Very familiar

Do you support the emerging direction of the congregation as described in the Strategic Ministry
Plan?

[ ] Fully support

[ ] Partially support

|:| Do not support

[ ] No comment

If you do not support the emerging direction of the congregation, please comment on your
reasons.

Do you endorse the consolidation plan?
[ ] Fully endorse

[ ] Partially endorse

|:| Do not endorse

|:| No comment

Council is planning a financial stewardship campaign to seek pledges above regular giving to fund
the Strategic Ministry Plan. How would you anticipate the congregation's acceptance of a financial
stewardship campaign?

|:| Positive

|:| Negative

|:| Uncertain

Would you personally support a financial stewardship campaign over and above your current
giving?
|:| Yes
|:| No

|:| Uncertain

How would you rate a campaign for Dunbar Heights United Church in relation to your overall
giving to Church and charities?

|:| As one of the highest priorities

[] Worthy of some support

|:| As a low priority
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In your opinion is the congregation of Dunbar Heights United Church capable of raising $620,000
over a 3 year period over and above current giving?

[]ves
[ ]No

|:| Uncertain

Without making a commitment at this time, could you indicate the level of support which you
might consider to the financial stewardship campaign, over a 3 year period above current giving?

[]  $25000 -- $50,000
[] $10,000 -- $25,000
[] $5,000 -- $10,000
[] $3,000 --  $5,000
[] $1,000 --  $3,000
[] $500 -  $1,000

If you were trained, would you consider being a visitor and giving people the information they
need in order to contribute financially to support the campaign?

|:| Yes
|:| No

|:| Uncertain

Do you think Dunbar Heights United Church should proceed with a campaign this fall?

|:| Yes
|:| No

|:| Uncertain

What are the major benefits and what are the problems a campaign now could face?

Do you have any suggestions as to what must be done in order to build ownership of the emerging
direction and to ensure stronger relationships and better communications and a successful
stewardship campaign?

What advice do you have for Council in terms of moving forward?



