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Introduction 
 

The Strategic Ministry Planning Team (“SMPT”) was born out of the congregation‟s desire to 

determine how we might repair and renew a building that no longer serves our needs.  The building is 

old and has not been consistently maintained over the years. As a result, the need for major repairs is 

distracting us from living into our mission as fully and deeply as God would have us: 

 

to proclaim the abundant life given by the God known to us in Jesus; to live more deeply as 

followers of Jesus and to bring others to follow him as well 

 

It was easy to state what needed to be done to the building – what was harder to state was who we are 

and where we see ourselves going forward.  Council agreed knowing “who” and “where” were 

essential in knowing “what” building upgrades would be essential. 

 

The Vision team worked through the summer after the June 2010 Annual Congregational Meeting to 

look at our history, our culture and determine what words expressed who we are.  Their work was 

completed in the fall with the approval of the congregation of our new Vision Statement.  Next the 

SMPT was formed and its members asked to study and consider what our goals, objectives and 

strategies would be to live into our Vision.  That group began its work focused on ministry needs and 

how those needs dictated what type of building we needed. 

 

Then God stepped in and changed us from a building focus to a future life focus:   

 creating opportunity for a number of ministry personnel to meet and consider leadership in a 

different United Church reality, through the BC Conference Leadership program “Sowing 

Promise, Growing Leaders”, from October 2010 to April 2011;  

 opening ongoing conversations with four other West Side United Churches (Knox, Trinity, 

University Hill and West Point Grey) on what the future might look like if we worked 

intentionally with each other into new life;  

 urging Vancouver South Presbytery to give us a generous grant to help cover the cost of the 

Strategic Ministry Planning process;  

 nudging the Strategic Ministry Planning team to dare a dream for an intentional Christian 

community and an enlivened United Church presence that goes far beyond the need to fix a 

building; and 

 opening the hearts of many in our congregation to consider prayerfully our next steps. 

 

After four and a half months of solid work on a draft document, the SMPT presented its draft 

Strategic Ministry Plan to almost fifty key leaders within our congregation over a weekend of 

discussion called “Dunbar Daring.”  We ate, sang and worshipped together and divided into 

discussion groups on key ministries:  Worship (including music); Spiritual Formation; Building Up 

the Body of Christ (including hospitality); Children, Youth and Families; Engaging our Community 

(often named “outreach”); and Stewardship.  The SMP team listened deeply to the participant‟s 

responses to the Plan.  People reflected on the areas of the Plan that captured their hearts and 

imaginations.  They also shared their wisdom around what might be missing.  It was powerful and 

exciting to hear so much leadership offered from within our congregation and as Rob Waller said, 

“The people who attended are such amazing, thoughtful, deeply committed people - wow!” 
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What emerged most strongly from the Dunbar Daring event was a stated desire to: 

 build relationship with the members of the other West Side United Churches and to seek new 

life with them; and 

 focus on the opportunities of shared ministries.  

 

The Strategic Ministry Plan was seen as a long-term life-giving Plan attached to a shorter-term 

financial plan. The short-term plan will sustain DHUC for a period of up to five years, giving space 

and time for conversation with other West Side United Churches about our common future. 

 

SMPT has now taken all the information, insights and longings of those who have provided 

comments on the draft plan and redrafted the Strategic Ministry Plan. The Strategic Ministry Plan 

with its proposed Five Year Financial Plan will be presented for congregational approval, in 

principle, on Sunday, June 26
th
, 2011. 

 

Following congregational approval in principle, The Strategic Ministry Plan will be produced in a 

much briefer and concise document that will provide the framework for our consultant Rob Waller to 

begin interviewing a cross-section of our congregation. Rob will test the congregation‟s commitment 

to the draft Plan and our ability to raise the necessary funds. He will also test the congregation‟s 

willingness to consider consolidation with other West Side United Churches.   

 

May we be both daring enough to live into what God has called us to, and responsible in stewarding 

the resources entrusted to us by all the saints woven into the fabric of Dunbar Heights United Church. 

 

In the words of our United Church Creed “God is with us.  We are not alone.  Thanks be to God.” 

 

 

The Strategic Ministry Planning Team: 

 Rev. Michelle Slater 

 Cathy Cryder 

 Anne Clark 

 Kathy Findlay 

 Mark Paetkau   
 
 
 
 
 
 
 
June, 2011 
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Strategic Ministry Plan as of June 10
th

, 2011 
 
 

 

 

 

 
 

 
Our Vision Statement 
 

We are an involved and connected community… 

Seekers, questioners and believers at various stages on the journey. 

We are nurtured and challenged by the presence of the Spirit to find depth and meaning for our lives 

and to engage our neighbourhood near and far in living lives of justice. 

Seeking to follow the way of Jesus, we dare to live God‟s hope in our time and context. 

Our greatest gift is our multi-age community in which we treasure our roots and heritage and 
embrace the wisdom of the new. 

All are welcome and each one enriches our whole to continue God‟s unfolding story in our midst. 

Dunbar Heights United Church....where meaning, justice and belonging meet. 

 

Why a Strategic Ministry Plan? 
 

Now that we have discerned our long-term vision, it is essential to align our ministry and resources in 

order to live out our new vision faithfully and successfully. Through our congregational research, 

reading and conversation, we are convinced that trying to stay the same as we have always been will 

lead to the death of Dunbar Heights United Church within the next ten years. We have fewer 

members and an aging building that requires more and more money and time to maintain; a building 

that is distracting us from our core mission: to proclaim the abundant life given by the God known 

to us in Jesus; to live more deeply as followers of Jesus and to bring others to follow him as well.  

 

We are not alone in watching our numbers shrink.  Nor is it “our fault.” Most other mainline 

Protestant congregations are also in decline in the face of a cultural and social shift around us; 

including a culture of rising secularism and individualism. A United Church in every neighbourhood, 

while right for the 1960‟s, means there are simply too many United Churches for today‟s members 

and participants to sustain. 

 

Yet, we are convinced that it is critical and vital for the world that the United Church of Canada exist, 

and that it be a vibrant and life-giving presence on the West Side of Vancouver. The United Church 
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has a particular and distinctive articulation of the good news that the world desperately needs to hear, 

the good news of God‟s love and acceptance of all people, no matter their gender or sexual 

orientation, cultural background or social class. 

 

What does this mean for Dunbar Heights United Church? There are two options:   

 We can continue being the church in the same way, at the same location, until we die in 

approximately ten years; or 

 We can embrace a new way of being the church, working with our neighbouring United 

Churches, so a vibrant and sustainable United Church will thrive in this area of Vancouver for 

the next generation. 

 

There are no guarantees that being the church in a new way will bring “success” if by that we mean 

overflowing pews and Sunday Schools. However, thriving churches are those who are reshaping 

themselves as intentional Christian communities.  Intentional, because members of a congregation do 

not necessarily share a common history or culture anymore; Christian identity and belonging need 

tending. And Christian, because we have a gospel, good news of God‟s transforming love and power, 

to share with a distinctively United Church voice.  

 

The Strategic Ministry Planning Team is convinced that God is calling us into exciting possibilities 

for mission and ministry, and the Plan that follows explores some of these possibilities. The Plan lays 

out goals and objectives in two phases: 

 

 The short-term of:  

o investing in people and program to sustain and enhance our current Vision;  

o investing in leadership and relationship building with neighbouring United Churches 

toward a shared ministry;   

o limiting physical improvements to those that enhance our Vision and are portable; and  

o maintaining the building to preserve our options about our assets. 

 

 The long-term of: 

o living into the Vision of vital and sustainable ministry and mission, that is possible 

together.  

 

 

The Long-Term Ministry Plan  

 
Proposed Goals, Objectives, Strategies 
 

Not all these goals are achievable until we have a shared ministry with other United Churches. 

 

Worship    

 

The purpose of the church is to work with God to transform lives.  Worshipping together helps us 

open our hearts and our lives to God, tell the truth about our lives, give voice to our gratitude, 

embrace healing and forgiveness, and take to heart the call to deeper and more abundant life.  
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Through words and the Word, silence and song, music and meditation, drama and discomfort, we 

create the space to encounter the living and saving God.   

 

1. Goal: Worship that is exciting, joyful, unexpected, welcoming to newcomers, filled with a 

sense of expectancy and Godôs presence. 

 

 Objective: A minister who can devote 50% of available time for worship preparation. 

 

Strategies: more interactive worship with more prepared drama; more opportunities to use design 

elements and music to enhance worship; more opportunities for innovative “untraditional” 

worship; more chances to interact through the reflection 

 

Objective: The majority of our congregation committed to attending a weekly worship 

experience.  

 

 Strategies: worship opportunities other than Sunday morning, with offerings like healing 

services, contemplative worship (Taize, Celtic), family services and contemporary services.  

 

 Objective: a worship space that treasures beauty and our heritage, with an excellent acoustic, 

 and is also adaptable to different needs, such as drama, prayer, celebrations, recording, etc. 

 

Strategy: flexible seating, a chancel thrusting into the nave (congregation) area to aid sight and 

sound; a sound system that allows microphones to work from anywhere; a simple lighting 

system to enhance drama and musical presentations; video equipment that allows for projection 

and filming of worship. 

 

Tactic:  recoup cost through increased rental of space for community events, dramas, 

music recitals and recording sessions. 

 

Objective: To fully engage children, youth and adults in worship. 

 

Strategy:  children and youth offering their understanding and experience of God by leadership 

in prayer, music, scripture, dramatic readings and serving in worship. 

 

Strategy: joyful fellowship and connection before worship.  

 

Tactic:  before worship, music spilling out onto the street from open doors; a child 

greeting your child while an adult hands you a mug of tea or coffee. 

 

 Strategy: Children are present in Sunday morning worship longer so that they can experience 

 more music at the beginning of the service.  

 

Objective: To learn spiritual practices in the worship context, that can also sustain our daily lives. 

 

 Strategy:  including practices like Centering Prayer, guided visualization, chanting (Taize, 

 Iona, others), meditation, group lectio divina, movement, silence, testimony (personal 

 witness), etc. regularly in Sunday morning worship. 
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Music  

 

Since “music is the language of the soul made audible,” music and song are integral to our worship. 

Singing helps us express our faith, even as it shapes it. As an expression of the great spiritual 

experience of humanity, music gives voice to our deepest feelings, hopes, aspirations and dreams. We 

continually strive to better express and develop music and song that is eclectic, excellent and 

inclusive.  

  

Objective:  To have the congregation confident in lifting up its singing to God. 

 

Strategy:  active teaching of new songs to the congregation, music workshops, opportunities for 

short-term participation in the choir. 

 

Strategy: Present a wide genre of good quality music, including music in which the congregation 

participates. 

 

Strategy:  include music and singing as part of all church gatherings, supported by musicians in 

our midst. 

 

 Objective: To honour God and enrich our worship by continually striving to offer our  personal 

 and collective best in our music-making. 

 

  Strategy: To hire up to four part-time assistant choir leaders to help teach the   

  congregation new songs, support and help teach the four choir sections, and to offer a  

  spiritual home and community of belonging to young music students.     

 

 Strategy: To form and support informal groups of amateur musicians and singers in our midst 

to grow their musical ability and their confidence in offering their gifts. 

 

Objective: To enrich our music-making by offering hospitality to the musical community in the 

Dunbar area and the West Side of Vancouver. 

 

Strategy: Offer a small honorarium to guest musicians who offer their gifts in music on Sunday 

mornings and for special presentations. 

 

Strategy:  Hosting musical programs including local choirs, music groups; offering larger scale 

works; hosting musical festivals and concerts. 

 

Objective:  To create a strong musical training centre for musicians and aspiring musicians of all 

ages.   

 

 Strategy:  create a chamber choir to assist in worship and act as a source of musical training.  

 

Spiritual Formation  

 

Our mission is to lead people of all ages to know and experience the love of God, and to grow as 

followers of Jesus.  
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2. Goal: Create a culture of invitation and expectation of deepening on the spiritual journey 

through spiritual practices. 

 

Objective: A minister who can devote 50% of available time to faith formation.  

  

Objective: Spiritual practices are integrated into the whole life and ministry of the church. 

  

 Strategy: Create an intentional time at the beginning of each meeting, group or gathering to 

 draw closer to God and to each other 

 

Objective: The majority of our congregation involved in a daily prayer practice – praying silently 

and aloud, with word and music, with scripture and our bodies. 

 

 Strategy: Regular courses about different prayer practices and opportunities to engage and 

 learn with others. 

 

Objective: 30% per year of our congregation involved in exploring and interpreting scripture: 

learning, rediscovering and wrestling with the foundational Biblical stories and our place within 

them. 

 

Objective: 50% of our congregation belonging to groups of 8 -10 people to break bread together, 

pray, provide support, learn, grow and be held in loving accountability. 

 

Strategy:  people regularly offer an expression of their faith in small groups and in worship. 

 

Building Up the Body of Christ 

We welcome seekers, questioners and believers. All members should feel nurtured and supported in 

their spiritual life. 

 

3.  Goal:  To welcome, encourage and care for each other on the journey. 

 

Objective: Members new and old are engaged in the life and ministry of the community in 

meaningful ways.  

 

Strategies: form a group dedicated to discerning people‟s gifts and skills to connect people in 

small groups and nurture those gifts for the benefit of all.  Members are encouraged to participate 

in a “gift inventory” assessment and connected with ministries that suit their gifts and interests. 

 

Strategy: a group that is attentive to members and friends of the congregation who have been 

absent from our life together, and to make contact with them to learn of issues, concerns and 

life events. 

 

Objective: Welcome one new family a month to Dunbar Heights. 
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Objective: Support and nurture of those who are sick, grieving, chronically ill or dying and their 

caregivers. 

 

Objective:  A minister shared with other West Side Vancouver churches to provide pastoral care 

support. 

 

Strategies: expanded pastoral care team with regular training, support groups for caregivers, a 

library of useful books on caregiving, grieving, living with illness and community resources. 

 

Objective: Establish an effective communications program and system. 

 

Strategies:  hire or train a media consultant to revamp and maintain the website; to write and 

distribute press releases to the media about events and important developments at Dunbar 

Heights; to promote bookings of user groups and rentals. 

 

Hospitality 

 

4. Goal:  To engage all people who come into Dunbar Heights United Church in hospitable and 

welcoming ways. 

 

Objective:  To have a volunteer or paid host weekdays. 

 

Strategy: a host to welcome people as Jesus did, offer emergency food, give directions to people 

and places in the building, provide information about programs and to listen with a pastoral 

heart.  

 

Children, Youth & Families 

 

Each child bears deep wisdom and an innate understanding of God that enlivens, enriches, informs 

and challenges any community of faith.   We seek to follow Jesus‟ example as we engage children 

and families in our faith community, neighborhood and the world.   Children and adults explore the 

same existential questions: 

 What is the meaning of life? - Why am I here? 

 When will I die? - Our time on earth is finite. 

 Why do I feel so alone? - Nobody knows exactly what it is like to live in my skin. 

 What does freedom mean? - Can I do what I want?  Do my actions affect others?  

 

Children and parents need tools (language, practice and relationships) to grapple with these questions.  

In a highly programmed and competitive world, parents are challenged to find the right balance to 

nurture the body, mind and spirit of their children.  Yet, studies show children‟s spirituality is a 

significant contributor to their overall happiness. 

5.  Goal: To value and nurture children as gifts from God; to support their parentsô spiritual lives 

and practices so they feel better equipped to support their children. 

 

Objective:  A full time minister with children, youth and families. 
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Objective:  Fully integrate this ministry into all aspects of the congregationôs life and the 

congregation into the life and work of this ministry.  

 

Objective:  Create numerous opportunities for families to connect with and engage in intentional 

Christian community. 

 

Strategy:   parenting groups focused on nurturing the spiritual life of families in sacred space 

and time - through book studies, spiritual practices, Godly Play for adults and shared meals.   

 

Strategy: richly nurturing childcare and children‟s programs in conjunction with these 

activities when appropriate. 

 

Strategy: a children‟s choir with skilled, creative and passionate leadership; a growing 

program of musical excellence for children informed, inspired and supported by Christian 

community. 

 

 Strategy: intentional practices of recognizing and celebrating rites of passage and times of 

 transition in people‟s lives, from childhood through adulthood  

 

Objective:  An expanded Godly Play Program 

 

Strategy:  2 or 3 fully functioning Godly Play rooms in which everything says to the child 

“you are a beloved child of God.”  

 

Strategy: 6-8 accredited and supported storytellers; 10-12 trained doorkeepers taking turns 

holding sacred, child-centered space so children can wonder about and explore stories that 

have nurtured generations and pointed the way to God. 

 

Strategy:  Offer mid-week and weekend Godly Play training sessions. 

 

Strategy: Offer Godly Play for adults and invite people who may feel cautious about bringing 

a child to church. 

 

 Strategy: Invite guests from other west side churches to experience Godly Play. 

 

Objective:  A faith-based preschool modeled on Godly Play principles and consistent with United 

Church theology with an integrated approach to the development of a child‟s body, mind and 

spirit. 

 

Objective:  A faith-based after school program consistent with United Church theology where 

children and/or youth engage and explore the stories of their faith in community through play, 

learning (e.g. environment, poverty, vocation exploration, political action, social media, health 

and social issues) and action (e.g. service projects, music, art and drama social media). 

Objective: A faith-based summer day camp program consistent with United Church theology with 

an integrated approach to the development of a child‟s body, mind and spirit. 
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Objective: Establish a United Church counseling and family support services program involving 

other west side churches. 

 

Engaging our Community 

 

We engage our community when we open ourselves to being transformed by the encounter with the 

Holy found in the face of each of our neighbours.   

 

6.  Goal: To build relationships with and in our community. 

 

Objective: A building teeming with activity, a living presence in the surrounding community, 

invitational by its very aura of energy. 

 

Strategy: regular community meals with our congregation, other faith communities, our 

neighbours and friends; opportunities for all in preparing and serving; opportunities to nourish 

our bodies and the longings of the spirit. 

 

Strategy: a coffee house or drop-in education centre where we can learn and minister to the needs 

of our neighbours: a drop-in ESL class for local nannies; a coffee and connection time for 

preschool families during gradual entry times; support circles for residents in the new supportive 

housing units. 

 

Strategy:  public forums to explore and respond to emergent issues: a Dunbar Heights chapter of 

Amnesty International; an evening in response to the recent earthquake in Japan. 

 

Objective:  A congregation reflecting the cultural diversity of our broader community. 

 

Strategy: sponsor several refugee families each year; connect with new immigrants and embrace 

the wisdom that comes with each new face. 

 

Objective: To reach out into the world community in times of crisis and peace.  

  

Strategy: travel with the congregation, especially the youth, for service, education and ministry.  

 

Stewardship  

As followers of Jesus, we are called to participate in God‟s mission through the spiritual practice of 

stewardship. Good stewardship requires that we use God‟s gifts appropriately and faithfully. Being 

stewards, individually and as communities of stewards, is about daily decision-making – decisions 

about: 

 how we relate justly to the rest of creation; 

 how we earn, spend, invest, and share money; 

 how we invest and share time and talents; 

 how we share who we are as God's beloved children; 

 how we organize our whole life to share God's good news. 
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The "bottom line" in stewardship is not about balancing church budgets. It IS about lives in balance. 

It's about personal, family, congregational and denominational lives that flow from what God is 

calling us to be, living out a Spirit-empowered vision of what God's world could be. 

7.  Goal:  To engage members of all ages in stewardship as an active part of their faith.  

 

Objective: A year round congregational strategy of stewardship development in the context of faith 

formation and discipleship. 

 

Objective: Members commit to providing an average gift of 3% of take home income to ensure our 

financial sustainability. 

 

Objective: Build our giving and bequests through regular seminars and workshops in planned giving 

and in the spiritual practice of stewardship. 

 

8.  Goal:  To create a vital enlivened United Church presence on the West Side of Vancouver. 

 

Objective: to consolidate with other United Church(s) on the West Side of Vancouver.  

 

Objective: free capital for major building improvement or construction by encouraging the sale of 

one or more United Church buildings.  

 

Objective: commit building sale proceeds for community projects to demonstrate to the wider 

community the United Church‟s commitment to justice for all. 

 

 

 

9. Goal: Raise $620,000 described in the Short-Term Ministry Plan to address the identified goals, 

objectives and strategies of the Strategic Ministry Plan. 

 

Strategy: conduct a planning study to test the capacity of the congregation to raise this amount 

in a financial stewardship campaign and to test the willingness of the congregation to pursue 

consolidation and for the strategic ministry plan generally. 

 

The United Church has extraordinary wealth currently tied up in property.  Maintaining that property 

is hindering us from our mission.  If we consolidated with other United Church congregations, this 

wealth could be freed to help develop a deeper sustainable life, rooted in God‟s mission.  

 

The Short-Term Ministry Plan 
 

Dunbar Heights is doing well compared to other United Churches. Congregational giving has 

increased by 47% in the last 6 years compared to 4% for the Vancouver South Presbytery. Sunday 

attendance at DHUC has declined by 14% over the last 6 years but there has been a 31% decline in 

total Presbytery attendance. 

However, those who attended the Dunbar Daring weekend to review a draft of this report recognized 

that realization of our long term vision is only possible within a larger congregation. Natural growth 
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is unlikely for reasons well explained in the earlier pages of this document. Shared ministries and 

consolidation with other West Side United Churches is the best route to sustainability. The aim is a 

vibrant church presence on the West Side of Vancouver. 

Our financial plan assumes that the consolidation process will take up to 5 years.  The plan will allow 

us to: 

 Keep our options open by maintaining our building in a good state; 

 Limit capital expenditures to essential and transportable equipment; 

 Provide time for our ministers to devote to the consolidation process; and 

 Make some program changes which advance shared ministries. 

 

This means that the visionary changes described earlier will be pursued modestly as we proceed 

toward consolidation. For example: 

 We cannot yet have our minister devote 50% of her time to worship preparation. 

 We may be able to make a few changes to our worship space but significant enhancements 

will wait until long range building plans are known. 

 We may not be able to add other forms of worship on our own but there will be opportunities 

as we share ministries with other west side churches. 

 We will add to our music program within a limited increase in funds, by contracting with 

section leaders for example, but the full potential of our visioning depends on a larger 

congregation. 

 We will rely on volunteers for hospitality and welcoming and for some technical help. 

 Plans to expand the Godly Play program will be deferred but shared ministries with other west 

side churches offer interesting opportunities. 

 Day Care and possible faith based pre-school will be studied but we will not devote financial 

resources to these plans. 

 Assistance with fulfilling our Pastoral Care and Spiritual Formation needs will be pursued in 

our short term plan and shared ministries can also provide some interesting opportunities here. 

 

Financial Stewardship Campaign:  Short-Term Ministry Plan 

 5 year Total 

Maintenance and Operating Reserve $300,000 

Transportable Equipment $40,000 

Contracted Services $60,000 

Communications  

Musicians  

Consolidation Fund $220,000 

Pastoral Care  

Ministry Support  

Consulting Fees  

Total $620,000 
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Explanation 

Maintenance and Operating Reserve: The Property Committee identified repairs we are likely to 

face in the coming 5 years: e.g., electrical, plumbing and boiler problems, flat roof repairs and 

flooring. The fund could also cover modest improvements to the sanctuary. A reserve for operating 

deficits recognizes the on-going challenge of meeting all our needs through regular weekly giving. 

Transportable Equipment: The intent is to improve our sound system and to purchase projection 

equipment suitable for our space.  

Contracted Services: The intent is to contract with specialists to re-design the church web site, to 

produce a better-looking newsletter and to train staff and/or volunteers to maintain and produce them. 

The fund will also provide for hiring musicians to act as section leaders and trainers as well as 

payments for regular accompaniment.  

Consolidation Fund: Use of this fund will free-up time for our ministers to devote to consolidation 

by contracting out some of the usual ministry tasks. Our estimate would provide for up to 20 hours 

per week in contract work for up to 10 months per year. For example, we could contract with another 

minister to lead in pastoral care or to lead spiritual formation classes. We could also fund additional 

time for our Minister with Children Youth and Families to initiate shared youth and children‟s 

ministries on the West Side of Vancouver. 

Consultants may also be required to facilitate discussions and events with other west side 

congregations. In this case costs would be shared. 

To assist the congregation in the stewarding of the costs and in following the „best practices‟ for a 

successful consolidation, we are proposing that well defined „milestones‟ be established that will 

measure progress, support effective decision making and guide the expected outcomes at each step. 

We also recommend that other forms of funding be pursued to help assist with the consolidation fund.  

 
 

Next Steps: 
 

Our strategic ministry plan provides a faithful and compelling framework for the future of Dunbar 

Heights United Church, in the broader context of the other United Churches serving in the West Side 

area. It provides a pathway for what our church leaders believe we must do together to bring into 

being the future God is planning for us.  
 

In order to move effectively from planning to action, we now must ensure that we have the financial 

resources required.  

 

At the Congregational Meeting on Sunday, June 26
th
, the congregation will be asked to approve, in 

principle, both the Strategic Ministry Plan and the plan to conduct a Financial Stewardship Campaign 

this fall (2011), subject to the results of a Planning Study that will be undertaken through July and 

August.  

 

The Planning Study, to be conducted by our consultant Rob Waller, will ensure an accurate reading 

of the mind of the congregation in relation to the following: 

 ownership and urgency of the strategic ministry plan 

 support for the short-term and long-term plans 

 availability of core leaders for a financial stewardship campaign 
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 momentum for undertaking a campaign 

 level of financial support for raising approximately $620,000 

  the „giving climate‟ for the campaign including increased giving to operations and 

 planned gifts 

 availability of alternative financial sources such as grants, foundations 

 

The study includes 35+ structured conversations or interviews with Council members, staff, 

congregational leaders, and members of the congregation (including a congregational survey). The 

study will gather the information essential to identifying how best to structure and position a financial 

stewardship campaign faithfully and successfully. 

 

Above all, the Planning Study will provide the kind of objective information needed to make 

strategic and organizational decisions with confidence. 

             

In September, the Planning Study report and recommendations will be presented at a Congregational 

Meeting. Subject to the study report‟s findings, the Council will present motions for moving forward 

with the Strategic Ministry Plan and conducting a fall Financial Stewardship Campaign. Upon the 

completion of the Financial Stewardship Campaign, the Council will provide a report on the results to 

the congregation with motions for moving forward with funding the implementation of the Strategic 

Ministry Plan.  

 

Some key factors for successfully implementing these next steps include the following:  

 

1. Intentional and careful organizing and communications in order to gain widespread support 

and endorsement from all church member/adherent/community constituencies; 

2. Intentional advocacy and championing by Council members, speaking with a unified, well-

informed voice when addressing the congregation;  

3. Intentional positioning and balancing of this process, as both spiritual journey and a short-

term and long-term strategy to adaptive change issues;  

4. Intentional setting of clear milestones, with a system of accountability in achieving those 

milestones.   

 

As we move forward together with our Strategic Ministry Plan, each step we take becomes a step 

forward in faith and as a continuing sign to our neighbourhood and community that God‟s promises 

are true. Thanks be to God! 

 

             

 

 

 

 
 
 
 

 
 
 


